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2026 NEIC SAIL TRAINING VOYAGES

The seventh edition of the NEIC Sail Training project took place
earlier this Summer. Thirty people from the Northeast Inner
City of Dublin took part in this year’s Sail training voyages.

As in previous years there were two NEIC voyages which took place on the tall ship
Maybe. These started and finished in Dun Laoghaire and Dublin Port. They were split
into a voyage for 14-17-year-olds and a second one for over 18’s. The participants had
the fantastic opportunity to become part of the working crew of a tall ship as trainees
under the watchful eye of the professional skipper and crew.

In addition, this year six people took part in the Dublin Sail Training voyages onboard
the Irish vessel llen.

This opportunity was made possible by funding support from Dublin City Council and
the Northeast Inner City (NEIC) Programme Office, with project management and
trainee recruitment coordinated by Sail Training Ireland. The Department of Defence,
Dublin Port Company, and Dublin City Council also supports the programme.




NEIC

The NEIC is a major Government initiative to oversee the long term social and economic
regeneration of the area. This involves a vast range of projects, including this unique sail

training project.
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RECRUITING THE TRAINEES

The participants were nominated by community and youth organisations in the NEIC.
The following organisations submitted nominations:

- Irish Refugee Council - Irish National Organisation for the

- Bradog Youth Services Unemployed (INOU)

- NEIC

- Larkin Community College
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THE VOYAGES

Over 18’s Voyage

This voyage is unique in the calendar of voyages that Sail Training Ireland offer due to it being
open to all above the age of eighteen. Normally the voyages are restricted to 18-30-year-olds.
This was a specific aim of the project from when it started. The result is a wonderful
atmosphere and a sharing of experience and skills between young and the less young! As a
result of this success Sail Training Ireland plan to follow this model on some of the other
projects they operate.

This year’s voyage started in Dun Laoghaire on the 15th of June 2026 and returned to Dun
Laoghaire on the 19th having explored the East coast of Ireland during their voyage.

Under 18’s Voyage

The voyage departed from Dun Laoghaire on the 22nd of June and finished in Dublin Port on
Friday the 26th of June and included visits to the ports of Wicklow and Arklow.

The voyage was excellent and all the trainees got along very well. They worked well together and
were anxious to learn and muck in with cooking cleaning etc. without complaint.

When on ashore they took part in an RNLI educational session , Maritime Museum visit, swimming,
beach cleans, beach science and a BBQ. The favourite part for the trainees was when they were
able to put up sails and turn off the engine and sail gently along in the light winds they
experienced.

Six trainees also took part onboard the llen at the same time.

A big thank you to onboard scientist Molly Curran who led the science experiments and beach
cleans which taught STEM subjects in a very real and interesting way. It also highlighted the often
negative impact that we are having on the oceans and the maritime environment.
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AWARDS CEREMONY

With both the Maybe and llen safely back alongside in Dublin port on June 26th, the traditional
awards ceremony took place for all the participants in glorious sunny weather on the deck of
the Maybe. The trainees were awarded Sail Training Ireland certificates by Secretary General of
the Department of Defence Jacqui Mc Crum. Parents and supporters including members of the
NEIC team, Janine and Shaday were able to tour the ship.

As ever, the highlight of the event was hearing the participants speak on how the voyages had
impacted them. Micha, Jodie, Jimmy, and Ugna all spoke brilliantly. Particular mention must go
to Mohamed who’s touching story of his dreams to go to sea being realised following his arrival
in Ireland from Somalia. He was eloquently assisted in telling his story by his new friend and
crewmate Charlie. This was real teamwork in action.

Refreshments served by amazing STIrl mentor Anita included a fantastic NEIC /STIrl cake.
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Trainees at the Awards ceremony.



OUTCOMES

The following positive outcomes were achieved as a result of the NEIC Sail Training Project:

Thirty people participated on potentially life changing voyages.

Inclusion of people from all backgrounds and abilities regardless of financial, social,
or other circumstances.

- A particular focus on new communities in the NEIC.
Inclusion of people with a range of disabilities and or additional needs.
Development of life skills and employability.
Positive social impact in the local community.
Improvement in essential skills.
Introduction to a possible career in the Maritime sector.

STIrl trained two NEIC parents from last year’s project as mentors. Three trainees from
this year have expressed an interest in becoming mentors for 2027 and two have signed
up already.

Below are the impressive improvements in essential life skills experienced by the participants.

PERCENTAGE IMPROVEMENT BY COMPETENCY

Percentage increase in average participant scores after the voyage.
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“My teenage daughter had a
fantastic time on the trip and
gained loads of experience.”

“This voyage was a truly life changing
experience. | learned practical sailing
skills, built confidence, and met
amazing people who made me feel
welcome from day one. Thank you
to Sail Training Ireland and everyone
involved for giving me this
unforgettable opportunity. | will
always be grateful.”



“Had a great time, the crew was very
welcoming and open to questions.
The lessons we had were funny and
easy to remember. Learnt a lot from
this experience and hopefully learnt
lessons for life.”

“My son had great and unforgettable
sail experience on Tall Ship Maybe. |
am very happy with this opportunity
for young people. Thank you for the
crew and all involved!”
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